
DEPARTMEMT OF THE NAVY 

MEMORANDUM FOR XII[STRlBUTION 

Subj: BUDGET PRODUmTVTTY INDICATOR @PI) FINDINGS AND RESULTS 
FOR FY 2009 PRESIDENT'S BUDGET 

Encl: (1) Final PB09 BPI Results 

The final BPI results can&& in enclosure (1) reflect the first time we have 
calculated the budget productivity (BPI module of the BPI in accordance with cwrent 
guidance. hvious  mdts gave each BSO a standard 90 p r c a t  BP rating -use we 
had no comparable prior submission Iabor hour data with which we could compare it. 

Evan after two full cycles of following the same BP guidmce, the BP labor hour 
data shows a wide variation in r e p o d  labor hours from PB08 to PBU9. For PS09, nine 
BSOs had a +f- 25 percent delta for budget productivity. Them were a variety of reasons 
far the vzirianca which included penurnel vacancies, h m h g  curves for new pedonnel, 
an increased level of effort for increasingly detailed budget rqukements, and new 
exhibit reqairements. 

Budget pmductivity caJdations will be included in this and future BPI results. 
B80s are highly encouraged to examhe tb i r  internal procads for collecting and 
reporting hours to ensure a stand& and accurate labor Bour count in accordance with 
guidance, and e h b t e  prevent&le errws or omissicfm. 

Your conth~uled support for this initiative is appmciatd and is key to h e  success 
of the BPI. My point of contact for dl questions relaw to this matter is Mr. Garth 
DeVries, who can be reached at (703) 695- 101 1. 
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(See next page) 
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COPY to: 
PEO for M e n  
PEO for Air ASW, Assault & Special-Mission Pn,gmms 
PEO for Str&e Weapons and U m e d  Aviation 
PEO for Joint Strike Fighter 
PEO for Inkgrakd Warfare Systems 
PEO for Ships 
PEO for Submarines 
PEO for Littoral and Mine Warfare 
PEO for Tactical Air Programs 
PEO for Enterprise Znformati~n Systems 
PEO for C4I and Space 
DRPM for Smtegic Systems Program 
DWM for Distributed Common Ground System - Navy 












